Club Health Assessment for District 201W1 through February 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
135827 Perth Metropolis Business 06/30/2018 Active 13 2 9 7 -35.00% 0 0 2 2 vP N/R $99.26
Clubs more than two years old
49355 BALLAJURA 03/31/1989 Active 20 0 0 0 0.00% 17 0 2 N MC,sC 0 $569.79
Exc Award (,06/30/18,06/30/17)
51957 BASSENDEAN 08/13/1991 Active 8 1 1 0 0.00% 10 2 3 P.VP.MC,SC 10 $729.93
33887 BENCUBBIN & DISTRICTS L 05/05/1977 Active 11 0 1 - -8.33% 12 2 0 N VP.MC,SC 2
[}
22723 BROOME 12/27/1971 Active(1) 11 0 2 2 -15.38% 14 2 0 3 M,VP,MC,SC 0
33889 CANNING CITY INC 05/18/1977 Active 30 0 4 4 -11.76% 37 6 0 N me 1
55309 CARNAMAH 02/14/1994 Active 6 0 0 0 0.00% 6 7 3 M,MC,SC o4+
22724 CARNARVON 10/29/1965 Active 8 0 0 0 0.00% 10 7 None ngSxMxVPvMC 14
22758 CITY OF PERTH HOST LC 09/22/1962 Active 15 1 1 0 0.00% 27 15 6 R sc 6
45179 CLAREMONT NEDLANDS 06/27/1985 Active 30 2 2 0 0.00% 30 4 0 2 vP 1 $2189.78
47026 DALWALLINU & DIST 03/09/1987 Active 12 1 0 1 9.09% 11 2 4 N M.sC 2
43529 DONGARA DENISON 02/10/1984 Active 25 1 1 0 0.00% 24 4 0 3 R P,M,VP,MC,SC 1
29595 DUNCRAIG 06/07/1974 Active 46 2 1 1 2.22% 46 10 0 3 N P,M,MC,SC 0
Exc Award (,06/30/18)
65266 ELLENBROOK 04/23/2002 Active 20 0 0 0 0.00% 22 0 4 N P.MC,SC 5
22750 FLOREAT 08/03/1965 Active 20 0 1 1 -4.76% 21 19 5 N MMC,SC 1 $740.74
40321 FORRESTFIELD-HIGH 08/25/1981 Active 7 0 1 1 -12.50% 13 5 0 7 T.M.MC,SC 0
WYCOMBE
22731 GERALDTON 12/08/1965 Active 1 0 0 0 0.00% 11 2 5 R VP.MC,SC 0
31873 GINGIN CHITTERING 03/18/1976 Active 9 0 0 0 0.00% 9 3 2 N PM.MC,SC 6
38819 GIRRAWHEEN L C 07/07/1980 Active 16 0 0 0 0.00% 16 0 P,MC,SC 0
22732 GOOMALLING 01/11/1973 Active 11 0 0 0 0.00% 11 2 6 N PMVPMC.SC 2
45180 GREENOUGH 06/14/1985 | P- Cancelled(6*) 0 0 0 0 0.00% 5 1 None N 9
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102028 HANNANS GOLDFIELDS 05/23/2008 Active 15 2 0 2 15.38% 16 3 2 R M,MC,SC 5
46436 JURIEN BAY 06/28/1986 Active 10 3 1 2 25.00% 8 0 0 2 M.MC,SC 3
22935 KALAMUNDA 05/21/1968 Active 20 1 1 0 0.00% 21 7 1 5 N MC,SC 2
22735 KALGOORLIE 06/01/1967 Active 18 0 1 -1 -5.26% 17 2 3 N VP.MC,SC 8 $370.37
22726 KARRATHA DAMPIER 10/18/1969 Active 23 2 2 0 0.00% 18 5 3 5 N VP,SC 1
50959 KINGSLEY-WOODVALE 09/25/1990 Active 9 0 2 2 .2000% 10 20 0 3 MC.SC 0 $202.22
95278 LANCELIN AND DISTRICTS 01/30/2006 Active 15 4 2 2 1538% 14 11 0 6 P.VPMC.SC 2
116627 MAYLANDS 05/18/2012 Active 3 1 4 3 -50.00% 10 5 1 N M,VP,MC,SC 1
59621 MOORA 05/15/1997 Active 24 2 3 - 4.00% 31 5 0 2 N MMC,SC 6
22740 MORLEY 11/14/1963 Active 12 0 2 2 -1420% 17 16 0 2 N VPMESC 7 $709.22
22745 NEWMAN 10/05/1971 Active(1) 10 0 3 3 -23.08% 13 2 4 6 N M,VP,MC,SC 5
40668 NORANDA 12/01/1981 Active 10 1 1 0 0.00% 10 8 0 N me.se 0 $354.61
107810 NORTH BEACH 03/26/2010 Active 23 0 0 0 0.00% 24 0 2 R MC,sC 0
22747 NORTHAMPTON 08/20/1970 Active 19 0 1 1 5.00% 22 42 2 :QMVP*MC 2
78294 PERTH EYE INSTITUTE 02/16/2004 Active(1) 17 1 5 4 -19.05% 29 8 1 3 P,M,VP,MC,SC 13
22756 STIRLING 03/23/1971 Active 28 5 3 2 769% 25 13 0 3 VP.MC.SC 0 $735.29
Exc Award (,06/30/18)
110572 STRATTON 03/15/2011 Active 3 0 0 0 0.00% 8 10 2 None R 24+
22956 SWAN DISTRICTS L C 03/23/1965 Active 10 1 4 -3 -23.08% 12 1 0 2 N VP.SC 0
22759 THREE SPRINGS 01/09/1973 Active 15 1 0 1 7.14% 14 1 R P.M,MC.SC 0
32747 TOODYAY 09/14/1976 Active 24 0 0 0 0.00% 30 7 2 N S,M,VP,MC,SC 20
22958 VICTORIA PARK 04/17/1963 Active 1 0 3 3 .21.43% 25 1 1 4 N M,MC,SC 1
22761 WANNEROO 05/03/1971 Active 17 5 0 5  4167% 14 0 3 N VP.SC 21 90+ Days
37709 WHITFORD 11/21/1979 Active 31 0 2 -2 -6.06% 33 6 3 3 N MC,sC 1
63165 YANCHEP TWO ROCKS 05/15/2000 Active 13 1 0 1 8.33% 13 0 N MC,SC 0
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
53099 OCEAN REEF 05/08/1992 Cancelled(6%) 10/10/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
44 0 1 -1 709 40 64 -24 -3.27% 778 16 68% 30% 2% 2% 0 0% 1 59 0 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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